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In 1938, Northern Neck Electric 
Cooperative energized its first line 
and helped bring electricity to many 

rural areas of the Northern Neck. Today, 
the co-op continues to provide reliable 
power to its members and communities 
across parts of six counties; however, 
powering our members does not just 
mean electricity. Your co-op is constantly 
working to help empower communities 
with information to promote such things 
as education, electrical safety, renewable  
energy and energy efficiency. NNEC is proud to be here to 
power its members and communities. Below are some of the 
highlights of our accomplishments for 2020.

The 2020 Annual Report shows your cooperative finished 
the year with net margins of $2,179,436. The Financial Report 
was approved by Secretary Ralph Sutton. New service connections 
for 2020 numbered 280, and NNEC ended the year with a 
total of 19,472 active accounts being served over 2,166 miles 
of wire. At the time of the Annual Meeting, NNEC had 16,848 
members of the cooperative.

In March 2020, NNEC decided to begin a disconnect  
moratorium for delinquent accounts due to the financial 
distress caused by the coronavirus, COVID-19. Several weeks 
later, the General Assembly and the governor of Virginia 
enacted a statewide disconnect moratorium, which continued 
throughout the remainder of 2020 and into 2021. In June of 
2020, NNEC made its largest-ever capital credit retirement 
to its members totaling more than $1.1 million. The board of 
directors decided to retire the capital credits early due to the 
financial hardship faced by many members considering the 
impact of COVID-19.

Despite the capital credit retirement, NNEC still made 
investments into its infrastructure to increase reliability. In 
Heathsville, the construction of a new 12-megavolt-ampere 
Avalon Substation was completed, which will improve the 
reliability of service in Northumberland County. The Lyells 
Substation received a refurbished three-phase 5-MVA power 
transformer, which increased the station’s capacity by 33%. 
Similarly, the Lee Substation received a newly refurbished 
three-phase 7.5-MVA power transformer, which increased that 
station’s capacity by 50%. Three 1,250-kVA power transformers 
were replaced at Warsaw Substation. An analysis of the lines  
is conducted annually. Based on this analysis, NNEC  
performed maintenance, replacement and repair on existing  
infrastructure throughout the system making energy  
delivery more efficient.

Line crews continued to maintain and upgrade NNEC’s 
system. Employees worked over 128,000 hours to improve 
the lines, facilities, and operations of the organization. NNEC 
invested $6,655,322 to improve the system. In total, the NNEC 
has invested $126,029,486 in its electrical facilities. By  
constantly maintaining and improving its facilities, NNEC  
provided 99.96% service reliability to its members in 2020.  
Reliability metric is the Average Service Availability Index 
(ASAI).

The safety of our employees, members and the general 
public is always a top concern at NNEC. As a result, your 
cooperative’s employees ended the year with a total of 192,743 
miles driven without an accident. Lineworkers attended 
monthly safety meetings, and staff attended quarterly safety 
meetings. Cyber threats are a growing concern for utilities, 
and all employees of NNEC completed several cybersecurity 
training sessions to increase the protection of consumer data 
and cooperative infrastructure.

Our Member Service Department remains devoted to  
supporting our membership. This dedicated department 
offered assistance with more than 32,200 calls and inquiries 
received in 2020. The group also handled 10,516 service orders 
throughout the year for such things as service connections, 
voltage checks, meter changes and energy audits.

NNEC is also empowering members with the opportunity 
to purchase renewable solar power through its Cooperative 
Sunshare program. With this optional service, participating 
residential members can support the solar initiative without the 
expense of installing or maintaining solar panels on their property. 
Cooperative Sunshare gives you the option of purchasing a 
block of 50 kilowatt-hours of solar power generated from two 
solar farms in Virginia. Members may purchase additional solar 
blocks (subject to availability) and can cancel their community- 
solar subscription at any time without penalty. Any member, 
regardless of whether they are a homeowner or a renter, can 
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OPERATING STATEMENT
Income 2020 2019
  Operating Revenues ..............................  $37,999,904   $39,599,690 

Less Operating Expenses
  Cost of Power ..........................................  21,265,392   23,800,434 
  Operations & Maintenance .......................  5,991,238   5,601,114 
  Customer Service Accounting ...................  1,271,207   1,532,622 
  Administrative & General ..........................  2,621,282   2,846,868 
  Depreciation & Amortization .....................  3,926,764   3,820,087 
  Interest .......................................................  1,437,169   1,747,588 

Total Operating Expenses .........................  36,513,052   39,348,713 

Margins from Operations ............................  1,486,852   250,977 
Non-Operating Margins .................................  692,584   1,594,322 
Total Margins .............................................  $2,179,436   $1,845,299 

BALANCE SHEET
Assets
   Electric Facilities .................................  $126,029,486   $121,356,130 
   Less Accumulated Depreciation .............  52,841,376   49,808,123 
Net Electric Facilities ...............................  $73,188,110   $71,548,007 

Current Assets
   Cash & Cash Equivalents ...........................  $744,342   $396,009 
   Accounts Receivable (Net) .......................  4,108,881   3,222,690 
   Inventory ...................................................  1,059,718   1,097,012 
   Other Current Assets ................................  4,585,292   3,542,341 
Total Current Asset ..................................  $10,498,233   $8,258,052 
   Investments ............................................  17,637,191   18,258,792 

Total Assets ............................................  $101,323,534   $98,064,851 

Liabilities & Member Equity
Margins & Equities
   Patronage Capital ...................................  35,006,377   35,493,185 
   Other Equities ........................................  10,752,710   9,035,844 
Total  ..........................................................  45,759,087   44,529,029 
Current Liabilities
   Accounts Payable .....................................  3,253,984   2,635,007 
   Customer Deposits ...................................  1,307,778   1,372,890 
   Other Current & Accrued Liabilities .........  1,541,924   2,043,987 
Total Current Liabilities ..............................  $6,103,686   $6,051,884 
   Long Term Debt .....................................  49,182,169   46,965,580 
   Other Non-Current Liabilities ......................  278,592   518,358 

Liabilities & Member Equity ..................  $101,323,534   $98,064,851 

2020 Northern Neck Electric Cooperative  
Financial Report

take advantage of this option to obtain solar energy 
for their residence.

NNEC remains committed to helping deliver 
broadband in our community. In 2020, the co-op 
began discussions with All Points Broadband, along 
with King George County, Westmoreland County, 
Richmond County and Northumberland County, 
to explore new broadband options for residents in 
those communities. NNEC will continue to seek 
ways to support this important initiative.

 Education also continues to be an important 
guiding principle at your co-op. Although there 
were challenges with COVID-19, electrical safety 
programs were presented to fourth-grade students 
throughout the cooperative’s service territory. High 
school seniors whose families are served by NNEC 
competed for $1,000 college scholarships through 
the Virginia, Maryland & Delaware Association 
of Electric Cooperatives Education Scholarship 
Foundation. Additionally, NNEC offered a $1,500 
scholarship through Rappahannock Community 
College’s Education Foundation to assist qualifying 
students in the pursuit of higher education.

As a member-owned, locally operated electric 
cooperative, NNEC demonstrated its concern for 
the community throughout the year. The co-op 
supported the Free Health Clinic, Great Aspirations 
Scholarship Program, Healthy Harvest Food Bank, 
Alzheimer’s Association, Boys and Girls Club of 
the Northern Neck, and all local volunteer fire and 
rescue departments in the area. 

As I finish my first full year as CEO of this 
cooperative, I would like to take a moment to thank 
the employees and board of directors for their 
resilience, courage and strength throughout this 
pandemic. Despite the unique challenges presented, 
our team delivered results beyond our expectations, 
while also maintaining safety and health as top con-
cerns for our team and our members. This pandemic 
is a great challenge for our  
organization and community, but I firmly believe 
that we will be stronger on the other side of it. 

The Annual Meeting of the Northern Neck 
Electric Cooperative will be at 10 a.m. Thursday, 
Aug. 5 at the New NNEC Warehouse facility. Due to 
COVID-19 concerns, the co-op will require anyone 
attending the meeting to wear a face covering. It 
will also promote social distancing and will adhere 
to all government recommended limits on crowd 
size. Out of an abundance of concern, the co-op will 
not offer a meal, vendors or door prizes at this year’s 
meeting. We will broadcast a live stream of the 
meeting, and members should provide their votes 
through proxy.

We thank our members for your continued  
support and look forward to what the future holds.
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